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Nepal’s meat processing industry has seen 
remarkable growth, now valued at approximately 
NPR 275 billion annually.1 Registered 
establishments skyrocketed from just three in 
2011/12 to 642 by 2019/202, driven by rising demand 
for convenience foods. Among them, Urban Food 
Industries Pvt. Ltd. stands out in the frozen meat 
sector. Yet, despite the booming market, Urban 

production and boosting market visibility.

Urban Food faced challenges in maximizing 
production capacity and lacked the expertise to 

relying on supermarket and convenience store 
outlets, a small sales team, and minimal promotion 
– spending negligibly of total sales in 2022/23. 
To address these barriers, the FCDO-funded CASA 
Programme provided vital support on: 
1. Product Development: CASA, via 

Swisscontact’s Senior Expert Contact (SEC) 
programme, brought in Hans Reutegger, a 
Swiss meat engineer with 40+ years of global 
experience, to upgrade production and 
diversify Urban Food's product range.  

2. Marketing: 
revamp branding, packaging, and consumer 
engagement, transforming Urban Food’s 
market presence.  

1 Sangam Prasain (2021) Nepal Becomes Self-Sufficient in Egg and Meat Production. The Kathmandu Post. 
egg and meat production  

2 National Industrial Survey National Report 2019-20.

TRANSFORMING 
PRODUCTION PROCESSES 
AND DIVERSIFYING 
PRODUCTS      

Urban Food transformed its production processes and 

• During Hans Reutegger’s 
three-week engagement, he conducted an in-depth 

-
out “quick meals” line with popular items like chicken 
nuggets, chicken popcorn, chicken sticks, and new 
sausage recipes. 

• -
-

processing. His hands-on training introduced best 
-

-
bina Darlami Magar of the butchering department. 

Hans Reutegger working with Urban Food's
production staff

Source: Urban Food Industries Pvt. Ltd.

Trial run of new Urban Food products
Source: Urban Food Industries Pvt. Ltd.
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•  The collaboration between 

top-down directives for recipes, were encouraged to 
experiment and leverage their cultural heritage to 
create unique products. Hans’s mentorship extended 
to resourceful solutions, such as using a brine injec-

-
able materials. “Hans showed us the path forward,” 

“His insights empowered us to embrace change and 
pursue excellence.”

STRENGTHENING BRAND
IDENTITY AND CONSUMER
CONNECTION      
Urban Food’s marketing transformation began with a 

-

Food’s branding and product positioning, enabling the 

milestones included:
•

appealing packaging featuring nutritional labels, 
making it one of the few companies in Nepal’s 

positioned Urban Food as a transparent, health-con-
scious brand, which helped it stand out in a compet-
itive market.

• market-

and apartment complexes, featuring product tastings, 
interactive games, and discounts. These activities 
engaged consumers and introduced the new product 

•
helped Urban Food achieve a remarkable online 
presence, with tailored social media marketing 
activities launched.

THE IMPACT OF CASA’S 
STRATEGIC SUPPORT      
•

-

-

Urban Food social media promotion post
Source: Urban Food Industries Pvt. Ltd.

Urban Food marketing campaign
Source: Urban Food Industries Pvt. Ltd.
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Hans Reutegger testing Urban Food product
Source: Urban Food Industries Pvt. Ltd.
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• Urban 
-

engagement. Social media reach surged, with
engagement increasing by 327.9% on Facebook
and 286.1% on Instagram. This boost translated into
impressive sales, with over NPR 700,000 in quick
meals sold within a month of the online and offline
campaign launch, solidifying Urban Food’s position
in the frozen food market. 

•
Urban Food's expansion in production and sales 

demand for pork, buffalo, and chicken meat, creating 
greater opportunities for smallholder farmers in its 

collaborated with Urban Food to deliver training pro-
grams for pork meat suppliers and farmers, focusing 

-

but also boosts their incomes and resilience.
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WAY FORWARD AND KEY 
TAKEAWAYS      

steps to strengthen its position in the market, including:
• -

tent branding and consumer engagement.
• -

and e-commerce platforms.
• Launching a premium product line, leveraging rec-

-
cal assistance.

-
mendations, it is well-equipped to compete in Nepal’s 

“Urban Food has the potential to set new benchmarks 

-

• This helps 

foster innovation, equipping businesses to deliver 

markets. 
•

solving immediate challenges, the intervention high-
lights how sustained coaching helps build internal 

ownership, and drive continuous improvement. 

partners in the agriculture sector underscores how stra-

setting a replicable model for future partnerships aimed 
-

taneous growth opportunities for their supplier farmers.
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